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After more than 30 years helping organizations navigate transformation, I've noticed

something that is often underestimated:

People aren't always resisting change.
Sometimes they're exhausted by it.
New systems.
New processes.
New priorities.
New structures.

New expectations.

And often before they've fully adapted to the last round of change.

One of the biggest mistakes | see is interpreting fatigue as resistance. Employees may
appear disengaged when they're actually overwhelmed. They may seem reluctant when
they're simply struggling to absorb yet another wave of change.

Some common signs include:
o Difficulty retaining new information
e Increased stress and burnout

e A belief that "this change will be replaced by another one soon anyway"



For leaders, one of the greatest mistakes is interpreting these behaviors as resistance.

What may appear to be resistance is often exhaustion.

Why Change Fatigue Happens

Organizations frequently focus on managing individual projects while overlooking the

cumulative impact of multiple changes occurring simultaneously.

Employees do not experience change one initiative at a time. They experience all change

at once.

A new system implementation may occur at the same time as organizational
restructuring, evolving leadership priorities, staffing shortages, policy changes, and
increasing business demands. While each initiative may make sense independently, the

combined effect can create significant pressure on employees.

People need time to adapt, build confidence, and establish new routines. When change
becomes continuous without opportunities for stabilization, fatigue becomes almost

inevitable.

The Leadership Connection

One of the most important responsibilities of leadership during times of transformation
is managing not only the change itself, but also the human capacity to absorb change.

Leaders who successfully navigate change fatigue focus on:

Prioritization

Not every change can be treated as urgent. Organizations must identify what matters

most and avoid overwhelming employees with competing priorities.



Communication

Employees need clarity regarding why change is happening, how initiatives connect to

organizational goals, and what is expected of them.

Listening

Leaders who actively listen gain valuable insight into how people are experiencing
change on the ground. Surveys, focus groups, one-on-one conversations, and informal

check-ins can reveal early signs of fatigue before they become larger problems.

Recognition

Periods of change often require extraordinary effort. Acknowledging progress and

celebrating successes helps reinforce commitment and maintain momentum.

Support

Training, coaching, resources, and accessible leadership support can make a significant

difference in reducing anxiety and building confidence.

What Horses Can Teach Us About Change Fatigue

At CanterPointe, we often draw leadership lessons from horses because of their

extraordinary awareness and sensitivity to their environment.

Horses thrive when there is clarity, consistency, and trust. When exposed to constant
uncertainty, conflicting signals, or unrelenting pressure, they become less confident and

less responsive.

People are not so different.



Employees perform at their best when they understand expectations, trust leadership,
and feel confident in their ability to succeed. Continuous disruption without adequate
support can create uncertainty and fatigue. Effective leaders recognize when their teams
need time to regain footing, rebuild confidence, and establish stability before moving

on to the next challenge.

Building Change Resilience

The answer is not to avoid change. Organizations that refuse to evolve risk falling
behind.

The goal is to create an environment where people can successfully navigate change

without becoming overwhelmed by it.

This requires thoughtful planning, realistic expectations, empathetic leadership, clear
communication, and a genuine commitment to supporting employees through the

journey.

When leaders recognize and address change fatigue, they strengthen trust, improve

engagement, and increase the likelihood that change efforts will succeed.

Final Thoughts

Change is not slowing down. If anything, the pace of transformation will continue to
accelerate. Organizations that thrive will not be those that simply manage more change.
They will be the organizations that help people successfully navigate it.

At CanterPointe LLC, we believe lasting transformation occurs when leaders focus on
both the change itself and the people experiencing it. Because successful change is not
measured by implementation alone. It is measured by adoption, sustainability, and the

confidence people have in moving forward together.

Reflection Question: How is your organization measuring the impact of change on

people, not just the progress of the project?
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